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Intex Enterprises, LLC, Achieves ISO Certification with Assistance from TMEP
 
Client Profile:
Intex Enterprises, L.L.C. was formed by a group of Knoxville area businessmen in response to the
growing requirements for the metal forming industry in the Southeast. Intex services the automotive
OEM markets in both coating and metal forming, offering  the E-coat process and light sub-assembly
services.  Index also offers a full service A2LA certified analytical laboratory for paint process approval
and trouble shooting, as well as a complete fluid, water, and paint analysis.  The company currently
employs 120 people at its facility in Clinton, Texas.
 
Situation:
Intex was mandated by their customers to be certified to the ISO 9001:2000 Quality Management
Standard. Although Intex was maintaining a quality system based on a previously acceptable approach
to quality management, the transition to ISO 9001:2000 would require transforming their existing
quality system into a more process oriented approach.  Intex approached the Tennessee
Manufacturing Extension Program (TMEP), a NIST MEP network affiliate, for assistance with attaining
ISO certification.
 
Solution:
TMEP Quality Systems consultants developed a detailed ISO 9001:2000 transition plan and obtained
the commitment of Intex's top management in support of the project. A GAP assessment was
conducted to identify nonconformities and opportunities for improvement, and a subsequent action
plan was established to address the findings. During the three month period following development of
the plan, TMEP provided ISO 9001:2000 training for management, staff, and internal auditors, plus
developed policies and procedures needed for conformance with the Standard. Following a round of
internal audits, corrective actions, and management reviews, Intex was successfully registered to ISO
9001:2000 on their first try, well within their target date.
 
Results:
* Achieved ISO 9001:2000 certification.
* Increased sales by $5.5 million.
* Retained sales of $12.5 million.
* Invested $1 million in capital improvements.
* Invested $15,320 in workforce development.
 
Testimonial:
"We have always been able to count on the Tennessee Manufacturing Extension Partnership.  Even
before we were in operation, they were here to help us with plant layout, environmental support, and
quality management systems."
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